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Office: OL/IMSS/DAS
Title of Objective: Define and Implement Bar Code Technology Throughout OL
Responsible Officer: C/DAS

Significant Funding Amount: $ 150K FY 87 0 - Scheduled
FY beginning 1 Oct or Quarter Ending _X 31 Dec, 31 Mar, 30 Jun, 30 Sep X - Actual
Quarter 1 Quarter 2 Quarter 3 Quarter 4
ACTIVITIES PLANNED OCT[NOV|DEC | JAN|FEB[MAR | APR|MAY|JUN | JUL|AUG[SEP
1. Identify/select/acquire qualified bar code 0-|-——[--X

applications analysts who can evaluate OL's
needs by responsing to the requirements of
a contractual statement of work.

2. Identify component representatives (focal 0-|--X
points) who will assist contractors in
analyzing work processes.

3. Conduct OL-wide bar code applications study. 0-|-——}-0

4. Evaluate study results; determine the 0-1--0
prioritization of appropriate applications;
acquire component approvals on findings
and actions to be taken.

5. 1Initiate development of the highest priority 0--0
bar code application, having determined/
acquired necessary resources.

6. Monitor contractor work efforts and deliver- 0| === === = | == | m = | = | = | =
ables.

NOTE: This objective is on a schedule. The Contractor has been selected and is currently
investigating LOC requirements. Visits to OL divisions and staffs have been scheduled.
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